
S E R V I C E S  B R I E F

Businesses Like Yours Face Challenges  
In Security Leadership 
Organizations of all sizes face mounting security threats, 
complex compliance requirements, and evolving 
technologies—yet many cannot afford or retain a full-
time Chief Information Security Officer (CISO). Without this 
crucial leadership, organizations risk operational disruptions, 
compliance failures, and reputational damage from 
preventable breaches. 

That’s Why We Offer TWE Advisory CISO  
TWE Solutions delivers strategic security expertise tailored 
to your business through our Advisory CISO service. 
Our seasoned professionals provide leadership in risk 
management, compliance readiness, and cybersecurity 
strategy. Unlike traditional consultants, TWE offers consistent 
support, ensures policy alignment with regulations like NIST 
CSF and HIPAA, and equips your team with ongoing security 
awareness training. All this is delivered with the flexibility and 
cost-efficiency midsized companies need. 

The TWE Advantage
By partnering with TWE, organizations achieve enhanced 
security maturity, regulatory compliance, and peace of 
mind. Our Advisory CISO service empowers businesses to 
proactively address risks while focusing on growth, with 
scalable, expert-driven solutions that adapt to evolving 
threats.

Key Services from  
TWE Advisory CISO 
Risk Management 
Identifies vulnerabilities and provides 
actionable remediation plans

Policy Development 
Crafts tailored security policies aligned with 
best practices and security objectives

Incident Response 
Develops and tests comprehensive incident 
response plans

Security Awareness Training 
Develop a customized security awareness  
training plan

Strategic Roadmaps 
Builds long-term security strategies that align  
with business goals

Regulatory Compliance  
Ensures readiness for audits and compliance 
with NIST CSF HIPAA, and more

Vendor Security Reviews 
Evaluates third-party risks to protect your 
organization

Monthly Reporting 
Keeps stakeholders informed with clear, 
actionable insights

TWE ADVISORY CISO
Expert Security Leadership Designed 
for Companies Like Yours



Contact us now to learn more  
twe-solutions.com/contact-us 
1-888-535-9570

TWE Solutions Typical Competitor

Experience Security 
Leadership 

TWE offers industry certified veteran 
CISOs with expertise in enterprise security 
and compliance frameworks

Competitors may rely on less 
experienced or generalist 
consultants

Tailored Strategies Custom roadmaps aligned with your 
business goals and risk tolerance

Often limited to one-size-fits-all 
approaches that miss specific 
organizational needs

Proactive Risk Management Regular assessments to identify 
vulnerabilities and implement fixes before 
incidents occur

Reactive approaches that leave 
gaps until an issue arises

Continuous Compliance 
Support

Maintains compliance with regulations 
like NIST CSF, HIPAA, and PCI DSS through 
ongoing updates

Infrequent reviews, leading to lapses 
in compliance readiness

Comprehensive Incident 
Response

Develops and tests detailed response 
plans, ensuring rapid containment and 
recovery

May only provide generic or 
template-based incident plans with 
limited real-world testing

Employee Empowerment Delivers a customized security training 
plan, boosting your first line of defense

Generic training programs without 
actionable insights for employees

Consistent Team Support No reliance on a single person—TWE 
provides a dedicated team for seamless, 
long-term service

High turnover or reliance on one 
resource, creating disruptions in 
support continuity

Scalable Service Delivery Flexible support model grows with your 
business, adapting to new challenges 
without costly overhauls

Limited scalability, often requiring 
expensive service upgrades to meet 
growing needs

U.S.-based Teams Onshore expertise ensures timely and 
effective communication during critical 
situations

Offshore teams may struggle with 
time zones and cultural alignment, 
delaying resolution

EXPERT SECURITY LEADERSHIP  
DESIGNED FOR COMPANIES LIKE YOURS

About TWE Solutions	 twe-solutions.com
TWE Solutions is the only IT partner that combines a security-first approach with co-managed technology services, 
seamlessly integrating with your staff to manage infrastructure, firewalls, cloud systems, and endpoints. With 
highly certified, U.S.-based engineers, TWE brings unmatched expertise to secure your technology and streamline 
operations, keeping your business efficient, scalable, and compliant.


